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The challenge

The study takes place in Djibouti city with a focus on the informal neighbor of Balbala

which represents around 250 000 people or 1/3 of the country's population.

This already very densely populated sector is characterized by a high population growth

due to the natural increase of the population, but also by the successive migration waves

arriving to the city. This increasing urban densification bring significant salubrity issues

and, in this context, Municipal Solid Waste (MSW) strategy represents a challenge and is

part of the city political axes to reduce urban poverty in Djibouti.

The project aims to define such management plan through an integrated methodology

which means that social considerations has to be taking into account as well as legal

purposes. It is therefore necessary for a correct waste management policy, in addition of

available appropriate technical means, to have education and involvement of local

people. Otherwise, most recommendations are provided to the Djibouti’s public road office

(OVD).

Seureca’s solution

Numerous aspects of the local solid waste management are first audited by Seureca.

General infrastructures planned for Balbala’s district are examined and validated, as for

the general organization of the Douda’s landfill, the OVD and the legal and institutional

framework.

Actions to strengthen the global waste collection are first assess through an

environmental and social study. Considering the results, a management plan is drawn up,

the construction work is launched and monitored, equipment is purchased for the

rehabilitation of existing garage, the creation of an additional one near Balbala and the

construction of 12 collection points within Balbala.

Once this system set up, Seureca provides assistance for the commissioning of the

facilities. The partnership then established with the informal sector afford a correct social

organization and communication and thus, involvement of local population, allowing a

good sustainability of the whole system.
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Beside the waste collection strengthening, the extension of Douda’s landfill goes

through the creation of a plan of different structural modification which appear to be

necessary considering the general waste production of the territory. Retained proposed

improvements are implemented through Seureca’s monitoring and a knowledge

transfer model is set up.

Solutions brought by Seureca are considered in an integrated management method, to

improve the OVD organization, the legal and institutional frame (tax, method of

financing etc.). The creation of a plan for capacity building and its implementation also

gives a range of the possibilities for the future.

Benefits

The solid waste management collection and treatment in Balbala is henceforth possible

through suitable new infrastructures. The environment of the neighbor may thus

provide a more salubrious and wholesome life standards to its inhabitants. By

performing social engineering and working with local associations, Seureca also

responses to education and involvement purposes of the local communities, allowing

the neighbor of Balbala to be more integrate to Djibouti city.

Finally, all improvement brought to OVD operations may increase the quality of the

service it provides to the whole city.

Process description

Three components come into play for this project, as summarized below.
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Phase-I

Strengthen waste 
collection activity

• Validation of suitable infrastructures: collecting sites in 
Balbala. Elaboration of the ensuing maintenance plan 
and monitoring of construction work

• Define necessary fleet of machines for the different 
zones, create maintenance plan and assisting 
construction work of garages.

• Set up partnership with the informal sector and define 
specifications for the social and communication 
purposes.

Phase-II

Institutionnal and 
operational supporting

• Diagnostic of the legal and institutional frame, the OVD’s 
organization and operation.

• Implementation of the recommendations of institutional 
optimization.

Phase-III

Strengthen of the sorting 
and recycling industry 

• Assessment of the sorting platform at Douda’s landfill.

• Studies and definition of specifications for improvement 
of the activity.

• Commissioning the ensuing work construction and the 
new institutional frame.

• Assisting in the set up of a valorization industry from 
recyclable wastes


