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Context 
 

In India, Veolia delivers four types of Water services 
to the cities of New Delhi, Karnataka and Nagpur: 
Water Treatment, Drinking Water 24/7 Supply, 
Wastewater Treatment and Tertiary Treatment. 
 

Today most Indian citizens are receiving water at 
home between one hour to four hours per day. 
Delivering water 7 days a week and 24 hours a day 
is a true challenge in India. To solve the issue, more 
and more public authorities look toward private 
operators solutions to help them in that task. PPPs in 
the water sector raise at the same time hope and 
expectations from all stakeholders particularly in 
what concerns NGOs, local association and more 
broadly civil society. Understanding the opinion and 
influence of these stakeholders is among the 
priorities of actions when beginning PPP contracts to 
make it works properly. 

Solution implemented 
 

The action involves identifying the individuals or 
groups that are likely to affect or be affected by the 
contract, and sort them according to the degree of 
their influence on the implementation on the contract 
and the impact of actions will have on them. It is 
followed with analysis of the nature, missions, 
opinion and influence of the following:  
•The different bodies referring to the Government of 
India (Ministry of Water Resources, The Central Water 
Commission, etc...) 
•The industrial bodies 
• International, national and local NGOs  
• Think Tanks 
• Media 
 

Results/benefits 
 

It enables Veolia to better understand the need of 
people through Government, NGOs and media opinions. 
 

It helps to find the relevant partner to implement the 
project, particularly to raise the awareness of 
inhabitants on the change happening in the water 
supply management. 
 

In the long run, it helps to foster the dialogue with 
different stakeholders to design the best solutions and 
service. 

Related factsheets - SD Manual 
 

Identify core stakeholders and 
their expectations 

 
Carry out a customer satisfaction 
survey 

 
Define a community involvement 
strategy 
 
Contribute to local policies and 
events 

 
Report and communicate on your 
environmental and social 
performance


